
Dear Fellow Employees 

In February Andy Schindler communicated to you 
earnings and market-share goals that correspond to 
your 1997 bonus opportunity. I want to let you 
know that the goals for each of the market-share 
components as well as the 1996 full-year share 
numbers have since been adjusted. 

Earlier this year, the data gathered by the MARTIN 
system, which RJR uses to track retail cigarette 
sales, was changed to more accurately reflect sales 
in different types of stores across the country. 
Currently, more cigarettes are being sold in conve¬ 
nience/gas stores and tobacco outlets, and fewer in 
supermarkets. To reflect this sales shift in different 
retail outlets, the MARLIN sample data was re¬ 
aligned, assigning more appropriate weightings to 
samples from each type of store. This change results 
; n a more accurate measure of our retail market 

.are. 

The adjustment slightly reduced our 1996 market- 
share results for each brand. In turn, we adjusted 


our 1997 market-share goals for each brand down¬ 
ward by exactly the same amount. These adjust- 

l ments maintain the same relationship between the 
full-year 1996 market-share numbers and the 1997 
market-share goals for each component. The growth 
expectations for each component do not change 
from what was originally communicated to you in 
February. 

[ Following are the revised market-share component 
goals for this year. 

The MARLIN adjustment does not affect the 
earnings component which is based on Operating 
Company Contribution. Therefore, the scoring table 
for the earnings component remains the same as 
that communicated in February. 

Since rely, 

Robert R. Gordon, Jr. ^ 

Executive Vice President - Human Resources 


Maximum 
bonus for all 
market-share 
components 
(35%) is $700. 


Revised 1997 Market-Share Goals 

Bonus Is payable based on market-sham results. Maximum bonuses will be paid 
It W9 reach 100% of our maricet-share goals. A smaller percentage of the 
maximum will be paid for lessor market-sham results. 


$200(10%) 

CAMEL (Ex. : Reg.) 
Share of Market 

4.07% 

4.77% 

$200 

4.67% 

$140 

4.57% 

$105 

4.47% 

$70 

4.37% 

$35 

<4.37% 

$0 

-.07 

$300 (15%) 

RJR Full-Price 

Share of Market 

16.61% 

16.91% 

$300 

16.81% 

$210 

16.71% 

$158 

16.61% 

$105 

16.51% 

$53 

<16.51% 

$0 

-.15 

$200 (10%) 

PORAl Share 
of Savings Segment 

19.77% 

21.77% 

$200 

21.50% 

$140 

21.27% 

$105 

21.02% 

$70 

20.77% 

$35 

<20.77% 

$0 

-25 


Original 1997 Market-Share Goals 





Bern k payable based on market-sham results. Maximum bowses be pail 

It we reach 100% clour market-share goals. A smaller percentage of the 
maximum wlf be paJd for lesser market-share results. 

$200 (10%) 

CAMEL (Ex Reg.) 
Share of Market . 

4.14% 

4.84% 

$200 

4.74% 

$140 

4.64% 

$105 

4.54% 

$70 

4.44% 

$35 

<4.44% 

$0 

$300 (15%) 

RJR Full-Price 

Share of Market 

16.96% 

17.06% 

$300 

16.96% 

$210 

16.86% 

$158 

16.76% 

$105 

16.66% 

$53 

<16.66% 

$0 

$200 (10%) 

DORAL Share 
of Savings Segment 

20.02% 

22.02% 

$200 

21.75% 

$140 

21.52% 

$105 

21.27% 

$70 

21.02% 

$35 

<21.02% 

SO 


Maximum 
bonus for all 
market-share 
components 
(35%) is $700. 


Note: Participants in the Seasonal Employee Bonus Plan can earn bonuses that are 50 percent of the Genera/ Employee Bonus Plan bonus 
amounts. Participants in the RJR Packaging Incentive Plan can earn awards that are 60 percent of the General Employee Bonus Plan amounts, as 
well as an incentive award from the RJR Packaging program, which is based on certain levels of Retum-On-Assets results. 

Published for regular, full-time employees of R.J. Reynolds Tobacco Company, October 1997. 

Source: https://www.industrydocuments.ucsf.edu/docs/zqynOOOO 


51851 8276 




